Daily Scrum Meeting Minutes:

Attendees: Christopher Kverne, Nathan Lioe-A-Tjam, Isabella Anthony
Start time: 02/11/2026 4:20pm
End time: 02/11/2026 4:40pm

Christopher Kverne:
e How many hours did | work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Invented a masking G method for QAOA which splits the g metric to be computed
for only parameters within the same layer (commuting).
e What is planned to be done until the next scrum meeting?
o Run some experiments on the QAOA approach with and without the g mask.
e What are the hurdles?
o Seeing improvements (if there are any)

Nathan Lioe-A-Tjam:

e How many hours did | work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Ran more experiments

e What is planned to be done until the next scrum meeting?
o Work more on some more experiments.

e What are the hurdles?
o Just the overall time it takes to get results.

Isabella Anthony:
e How many hours did | work since the last meeting?
o 4 Hours.
e What was done since the last scrum meeting?
o Ran more experiments with different LR’s and layers.
e What is planned to be done until the next scrum meeting?
o Continue running experiments assigned and train on multiple layers and qubits.
e What are the hurdles?
o Time to train.



